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Perspective

"I think a future flight should include a poet,
a priest and a philosopher... we might get a
much better idea of what we saw."

- Michael Collins, Apollo 11

Earthrise - No silos as far as the eye can see...

Depending on where we are in the system, we see different things. Depending on our experience when we
look at the system we see different things.




How do we gain perspective ...?

In Defense of a
LIBERAL “Of course, most people read books,
EDUCATION : :
understand science, and experience

art, not to change the world, but to
change them self”.

FAREED
ZAKARIA

“Liberal arts students can combine courses in history and
physics; the goal is not to achieve a specific professional
education, but to develop consciousness; to learn to think.”
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Knowledge (kunskap) and education (bildning)

knowledge

education

* Knowledge refers to

information, facts, and
understanding that a
person has about various
subjects or the outside
world.

Education includes not
only facts and information
but also the ability to
think critically, analyze,
evaluate and relate to
different aspects of
society and the world.



Knowledge and education — my story
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knowledge & education —an example

Principle #1 - Take an economic view: Deliver early and often

“delivering value in the shortest sustainable lead time”

Principles of
Product
Development

FLOW

Second Generation
Lean Product Development
// d

/ / o “Siee TS | HENRY. DAVID
DONALD G. REINERTSEN k. / / Ty W s [/
{7 — THOREAU
! Wie L
FF8: The Fast Learning Principle ”It is not enough to be busy. So are the ants.
- Use fast feedback to make learning The question is: What are we busy about?”

faster and more efficient. Henry David Thoreau
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Are there any poets
out there ...1?
Let's find out!

Leadership Styles

'
Favourable

Individual development

DEVELOPMENTAL

Authentic Role Model
Value driven, Lead by example,
Accountability

ualized Consideration
g and confronting

Inspirational Motivation
Promote participation and creativity

Demand and Reward
Seek agreements

v_\f
o@ Control
§ Taking appropriate action
&

=m Demand and Reward
"Carrot and stick”

Control
Overcontrol

DESTRUCTIVE

Organisational result Favourable

Leader Characteristics

Desirable Competences
Task-related
Management-related
Social

Stress Coping

Basic Prerequisites
Physical
Psychological
View-of-life-related

Contextual Characteristics

Environment

Society/Remote
Operating

Organisation
Structure
Regulations

Power distribution
Culture/Processes

Group

Structure
Processes

T




Leadership Styles
" : Inspirational Motivation (Inspiration
THE Fevourabi Vala anvr, Loty ncnple h . ..
Accountability
DEVELOPMENTAL Individualized Consideration Oc mOtIvatlon)
- Supporting and confronting ” . . e )
LEADERSHIP g Inspirationai Motivation ... iInspire to creativity.
M O D E L §- Promote participation and creativity ” d . ff . ”
E Demand and Reward ses encourage I erent perspectlves.
ARY 2 Seek agreements
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DESTRUCTIVE Orgqnisqtionul result Favourable
Active
Arrogant, unfair
QOverly demanding
Self-serving, dishonest
Passive
Laissez-faire, cowardly
Non-assertive, unclear

T

Leader Characteristics Contextual Characteristics

Desirable Competences Environment

Task-related Society/Remote
Management-related Operating

View-of-life-related Srom Coping 7S
(Livsaskadning)

Organisation
“ ... about deep anchoring in Reguiations
Power distribution

some other value system, for Culture/Processes

Basic Prerequisites

oy . . . Physical
example political, humanistic Pacholgicl v

View-of-life-related

Group

or natural philosophical. It can Structure

Processes

be seen as an inner compass
for our actions.”
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e f
ve tely nat

process. | go where | want now. | we allowed to do that
when | was a kid. So obviously it was easier to be brave then."
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Thanks for your attention

Read more: www.klas.one
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